GMX: Annual General Mandate 2018
On 27 April 2018, My Xuan Brick Tile Pottery And Construction JSC announced the Annual General Mandate 2018 as follows:

1. The audited financial statements 2017:

Unit: dongs

	Indicator
	2015
	2016
	Decrease/ Increase (%)

	Total asset value
	109,054,951,196
	111,552,911,691
	2.29

	Net revenue
	205,055,202,877
	218,926,803,566
	6.79

	Profit from business operation
	25,088,012,632
	25,806,466,177
	2.86

	Other profit
	-431,229,937
	10,216,312
	-102.47

	Profit before tax 
	24,674,782,695
	25,816,682,489
	4.63

	Profit after tax
	20,582,660,630
	20,770,048,619
	0.94

	Rate of dividend payment (Already paid)
	25%
	25%
	0.00

	- 2nd payment of the 2015 dividend
	5%
	
	

	- 3rd payment of the 2015 dividend
	5%
	
	

	- 1st payment of the 2016 dividend
	 15%
	
	

	- 2nd payment of the 2016 dividend
	
	10%
	

	- 1st payment of the 2017 dividend
	
	15%
	



The business results in 2017

Unit: VND

	Targets
	Performance
	Plan in 2017
	% performance with

	
	In 2016
	In 2017
	
	Plan in 2017
	Performance in 2016

	Net revenue
	205,005,202,877
	218,926,803,566
	205,005,202,876
	106.79%
	106.79%

	Cost of goods sold
	135,993,693,399
	153,269,636,843
	127,238,972,714
	120.46%
	112.70%

	Gross profit
	69,011,509,478
	65,657,166,723
	77,766,230,162
	84.43%
	95.14%

	Revenue from financial operation
	382,016,947
	365,639,334
	98,000,000
	373.10%
	95.71%

	Business expenses
	44,305,513,793
	40,216,339,880
	53,189,447,467
	75.61%
	90.77%

	Business profit
	25,088,012,632
	25,806,466,177
	24,674,782,695
	104.59%
	102.86%

	Other profit
	(413,229,937)
	10,216,312
	
	
	-2.47%

	Profit before tax
	24,674,782,695
	25,816,682,489
	24,674,782,695
	104.63%
	104.63%

	Corporate income tax
	4,092,122,065
	5,039,633,870
	4,092,122,065
	123.15%
	123.15%

	Profit after tax
	20,582,660,630
	20,777,048,619
	20,582,660,630
	100.94%
	100.94%


General Meeting of Shareholders approved the audited financial statement 2017 with approval rate of 100%
2.  The 2017 profit distribution plan:
Unit: VND
	No.
	Contents
	% of profit after tax
	Value
	Note

	
	Profit after tax in 2017
	
	20,777,048,619
	

	1
	Investment and development fund
	2.0%
	415,540,972
	

	2
	Dividend payment (1st advance payment: 15% of Charter capital)
	38.4%
	7,971,672,000
	

	3
	Bonus fund
	20.0%
	4,155,409,724
	

	4
	Welfare fund
	2.0%
	415,540,972
	

	5
	Bonus for Management Board 
	10.3%
	2,142,923,171
	

	
	- Bonus in accordance with Annual General Mandate 2017 dated April 21st, 2017 (exceed 30% of the planned profit in 2016)
	7.7%
	1,596,713,057
	Deduct from realized profit in 2017

	
	- Bonus for completing the plan
	2.6%
	546,210,114
	Deduct 2.5% of realized profit in 2017

	6
	Remaining undistributed profit
	
	13,489,982,653
	

	
	- Undistributed profit from the previous year
	
	7,814,020,873
	

	
	- Undistributed profit of 2017
	27.3%
	5,675,961,780
	

	7
	Distribution of remaining undistributed profit
	
	
	

	7.1
	Dividend payment in cash (2nd payment of 2017 dividend: 10% of Charter capital)
	25.6%
	5,314,448,000
	

	7.2
	Bonus for Management Board 
	
	46,111,598
	

	
	- Bonus for completing the plan
	-0.2%
	(31,643,598)
	

	
	- Bonus for Management Board (exceed 40% of the planned profit)
	0.4%
	77,755,196
	

	7.3
	Additional reserve fund of charter capital (deduct from undistributed profit)
	1.0%
	207,770,486
	

	7.4
	Undistributed profit in 2017
	0.4%
	75,988,098
	

	
	Total
	
	20,493,290,035
	


General meeting of Shareholders approved the 2017 profit distribution plan with approval rate of 100%

3. The 2017 investment and development results:

	No.
	Name of works, equipment
	Unit
	Plan in 2017
	Performance
	Note

	
	
	
	Quantity
	Unit price
	Value
	Quantity
	Result/ value
	

	A
	Repair of fixed assets
	
	-
	
	300,000,000
	
	357,927,187
	

	1
	Concrete for surface of the drying ground
	M2
	350
	200,000
	70,000,000
	
	
	

	2
	Repair water drainage ditch
	M
	200
	100,000
	20,000,000
	
	
	

	3
	Repair water gutter
	M
	400
	400,000
	160,000,000
	
	
	

	4
	Other work
	
	
	
	50,000,000
	
	
	

	5
	Landfill conveyor DC3
	System
	1
	
	
	
	57,173,639
	

	6
	Repair glass ground DC3
	System
	1
	
	
	
	153,122,727
	

	7
	Conveyor DC brick 22 DC1
	System
	1
	
	
	
	43,900,527
	

	8
	Replace uPVC doors for office building, hall and clinic room
	System
	1
	
	
	
	103,730,294
	

	B
	New construction and investment
	
	
	34,134,650,000
	
	3,839,990,980
	

	1
	Build  coal warehouse DC 3, completed product warehouse DC 2
	M2
	2,903
	550,000
	1,596,650,000
	3,637.50
	2,174,546,930
	Because of increase of building area

	2
	Replace glass ground by mini furnace – line No 1 (20 * 76)
	M2
	1,520
	550,000
	836,000,000
	
	
	Not implement

	3
	Construct finished warehouse to remove the glaze furnace (10 * 28) + (68 * 20) + 200
	M2
	2,640
	550,000
	1,452,000,000
	704
	422,904,940
	

	4
	Brick furnace DC1, DC2
	Piece
	3
	650,000,000
	1,950,000,000
	
	
	Not implement

	5
	Purchase CNC machine
	PC
	1
	1,000,000,000
	1,000,000,000
	1
	825,400,000
	

	6
	Transferring a project (Chau Duc Brick Project)
	Project
	1
	15,000,000,000
	15,000,000,000
	
	
	Already transferred contributed capital in Tan Thinh Construction – Service Co., Ltd. At present, Tan Thinh Construction – Service Co., Ltd is completing land lease and making documents to submit People’s Committee to be allowed to transfer the project 

	7
	Prepare to invest in Chau Duc Brick Plant
	Project
	1
	10,000,000,000
	10,000,000,000
	
	
	The Company is implementing advance for land transfer at the project area

	8
	Construct water drainage pipe from DC 3 to ecological lakes DC1
	M
	300
	1,000,000
	300,000,000
	320
	417,139,110
	The Company is implementing and the building has not yet put into use

	9
	Investment in adobe brick project with the capacity of 10- 12 million tablets/ year
	M
	1
	2,000,000,000
	2,000,000,000
	
	
	Not yet implemented. Because this product is mainly supplied for building works with State’s capital. Currently, demand for adobe brick is not much; therefore, the Company has not yet implemented the project

	C
	Construct and purchase tangible fixed assets because of new accrued investment and tangible fixed assets put into use
	8,752,367,340
	Ensure stability and meet the production and business plan in this year

	1
	Mini Furnace system DC3
	
	
	
	
	
	
	

	1.1
	Mini furnace – drying tile
	PC
	2
	
	
	
	447,395,860
	

	1.2
	Mini exhaust fan (centrifugal fan N10)
	PC
	2
	
	
	
	88,533,680
	

	1.3
	Mini heat recovery ventilator N8
	PC
	2
	
	
	
	77,467,020
	

	2
	Brick drying tunnel DC3
	
	
	
	
	
	
	

	2.1
	Brick drying tunnel DC3
	PC
	3
	
	
	
	522,323,910
	

	2.2
	Fan N10
	PC
	1
	
	
	
	44,266,840
	

	2.3
	Fan N14
	PC
	1
	
	
	
	60,866,950
	

	2.4
	Fan N6
	PC
	9
	
	
	
	298,801,270
	

	2.5
	Brick drying vehicle
	PC
	2
	
	
	
	89,085,960
	

	3
	Other fixed assets
	
	
	
	
	
	
	

	3.1
	Fan N12 to dry tile DC1
	PC
	1
	
	
	
	64,650,300
	

	3.2
	Heat recovery ventilator and air supply for drying tunnel N12
	PC
	1
	
	
	
	64,650,300
	

	3.3
	Tractor KU BO TA – L3202
	PC
	1
	
	
	
	230,000,000
	

	3.4
	Drilling machine (second hand)
	PC
	1
	
	
	
	90,000,000
	

	3.5
	Air compressor machine 30 HP – HITACHI branch (INVESTER) and air tank 700L
	pc
	1
	
	
	
	125,000,000
	

	3.6
	Generator – Mitsumitshi brand – Capacity: 305 KVA (second hand)
	PC
	1
	
	
	
	550,000,000
	

	3.7
	Rolling machine for brick system DC2
	PC
	1
	
	
	
	345,352,220
	

	3.8
	Brick cutting machine DC1
	PC
	1
	
	
	
	41,411,020
	

	3.9
	Vertical brick cutting machine
	PC
	1
	
	
	
	49,072,760
	

	3.10
	Tile punching machine (22 pieces/ m2 – 6 surfaces)
	PC
	2
	
	
	
	1,915,228,422
	To increase output and quality of products

	3.11
	Clinker grinding machine
	PC
	1
	
	
	
	596,382,320
	

	3.12
	Tile machine warehouse DC3
	M2
	2,435
	
	3.10
	
	1,458,237,193
	

	3. 13
	Upgrade the road leading to clay mine – Fill by concrete
	m
	700
	
	
	
	588,672,861
	

	3.14
	Photocopier – TOSHIBA – ESUTUDO 250 BA brand
	PC
	1
	
	
	
	50,000,000
	

	3.15
	Software of personnel management and salary management
	Package
	1
	
	
	
	30,000,000
	

	3.16
	5 – seat car – MAZDa brand (car for sales department)
	PC
	1
	
	
	
	921,068,454
	Because the old car is damaged and not satisfied with the work’s requirement

	D
	Construction and purchase of fixed assets that are not put into use
	1,388,164,374
	

	1
	Coal supply machine - Coal grinder with 2 hammers
	system
	1
	
	
	
	28,906,847
	

	2
	Furnace oil burning system (Imported from Italy)
	system
	5
	
	
	
	1,215,366,619
	To increase output and quality of products

	3
	Mechanical factory
	M2
	180
	
	
	
	143,890,909
	

	
	Total
	
	
	
	34,434,650,000
	
	14,338,449,881
	


General Meeting of Shareholders approved the 2017 investment and development results with 100% of approval rate.

4. The production and business plan in 2018:

	No.
	Norm
	Unit
	Amount
	Notes

	I
	Production quantity
	piece
	79,736,000
	

	II
	Sales quantity
	piece
	86,918,023
	

	1
	Construction bricks
	piece
	68,400,000
	

	2
	Decoration products
	piece
	11,336,000
	

	3
	Colored titles
	piece
	3,900,000
	

	4
	Commercial decoration products
	piece
	2,509,023
	

	5
	Glazed products
	piece
	773,000
	

	III
	Business results
	VND
	
	

	1
	Net revenue
	VND
	226,187,104,489
	

	2
	Profit before tax
	VND
	25,724,868,933
	

	3
	Profit after tax
	VND
	20,708,519,491
	


General Meeting of Shareholders approved the production and business plan in 2018 with 100% of approval rate.
5. The 2018 profit distribution plan
Unit: VND
	No.
	Contents
	% of profit after tax
	Value
	Note

	I
	Undistributed profit
	
	28,806,298,948
	

	1
	Undistributed profit accumulated as of last year
	
	8,097,779,457
	

	2
	Planned profit after tax in 2018
	
	20,708,519,491
	

	II
	Profit distribution for 2018
	
	18,980,962,860
	

	1
	Investment and development fund
	2.0%
	414,170,390
	

	2
	Bonus fund
	20.0%
	4,141,703,898
	

	3
	Welfare fund
	2.0%
	414,170,390
	

	4
	Bonus for Management Board 
	2.5%
	517,712,987
	Deduct 2.5% of planned profit

	5
	Additional reserve fund of charter capital
(deduct from undistributed profit after tax)
	1.0%
	207,085,195
	

	7
	Dividend payment in cash (25% of Charter capital)
	64.2%
	13,286,120,000
	

	III
	Total undistributed profit after tax
	
	9,825,336,088
	

	1
	Undistributed profit after tax from previous year
	
	8,097,779,457
	

	2
	Undistributed profit after tax in 2018
	8.3%
	1,727,556,631
	


General Meeting of Shareholders approved the 2018 profit distribution plan with 100% of approval rate.

6. The 2018 investment and development plan
Unit: VND 1,000

	No.
	Contents
	Unit
	Q’ty
	Unit price
	Amount

	A
	REPAIR
	
	
	
	815,000

	1
	Fill concrete for surface of drying ground
	M2
	350
	300
	105,000

	2
	Re-make finished-good ground DC1
	M2
	600
	350
	210,000

	3
	Repair water supply and drainage system
	System
	1
	100,000
	100,000

	4
	Make boundary fence for the plant
	System
	1
	250,000
	250,000

	5
	Other repair works
	
	
	
	150,000

	B
	NEW CONSTRUCTION AND INVESTMENT
	
	
	
	29,038,000

	1
	Build soil and sand stock DC3 (21*6*4)
	M2
	720
	650
	468,000

	2
	Replace glass drying ground DC1 (both foundation and concrete floor)
	M2
	6,400
	800
	5,120,000

	3
	Purchasing Forklift 2.5 tons
	PC
	2
	300,000
	600,000

	4
	Buy old bulldozer K D155 (over 80%)
	PC
	1
	1,500,000
	1,500,000

	5
	Construct weigh station 80 tons
	PC
	1
	350,000
	350,000

	6
	Build grinding system
	System
	1
	150,000
	150,000

	7
	Construct a drying platform
	System
	1
	350,000
	350,000

	8
	Invest in Chau Duc Brick Plant (Machines: 10 billion dongs + Investment preparation: 10 billion dongs)
	Project
	1
	20,000,000
	20,000,000

	9
	Others
	
	
	
	500,000

	
	Total
	
	
	
	29,853,000


General Meeting of Shareholders approved the 2018 investment and construction plan with 100% of approval rate.

7. Investment project “Chau Duc brick plant”
· Location: Suoi Rao commune, Chau Duc district, Ba Ria – Vung Tau province (next to Tan Hoa road connected Chau Duc – Binh Chau)
· Design capacity: 100 million bricks per year
· Production technology: Shape bricks by plastic method; automatically place bricks in the oven by robot system; heat the products by the oven system;
· Product’s structure:

+ Brick: Hollow brick No. 9, hollow brick No. 8, Cement brick No. 9, cement brick No. 8 and so on;

· Total estimated investment budget: 01 oven system with capacity 100 million bricks per year:
+ Construction value: 76,472,200 thousand dongs;

+ Equipment value: 38,316,000 thousand dongs;

+ Other expenses: 8,755,000 thousand dongs;

+ Provision expense 5%: 6,177,160 million dongs;

Total: 129,720,000 thousand dongs

In which: Equity capital: 65,000,000 thousand dongs;


Capital borrowing from banks: 64,720,000 thousand dongs;

Equity capital is the Company’s current equity capital and capital from issuing additional new shares
General Meeting of Shareholders approved the investment project “Chau Duc Brick Plant” with 100% of approval rate;

8. Remuneration for Board of Directors and Supervisory Board in 2018:
	No.
	Title
	Quantity
	Monthly remuneration (VND/ person)
	Annual remuneration (VND)
	Note

	1
	Chairman of Board of Directors
	1
	20,000,000
	240,000,000
	

	2
	Vice Chairman of Board of Directors
	1
	10,000,000
	120,000,000
	

	3
	Member of Board of Directors (3 members)
	3
	7,000,000
	252,000,000
	

	4
	Head of Supervisory Board
	1
	7,000,000
	84,000,000
	

	5
	Member of Supervisory Board (2 members)
	2
	5,000,000
	120,000,000
	

	
	Total
	8
	
	816,000,000
	


Total remuneration of Board of Directors and Supervisory Board: 
68,000,000 dongs/month x 12 months = 816,000,000 dongs
General Meeting of Shareholders approved the remuneration for Board of Directors and Supervisory Board in 2018 with 100% of approval rate;
9. Approve bonus for Board of Directors, Supervisory Board, Secretary and Management Board, including: Management Board, Chief Accountant., Head and Deputy Head of departments, divisions and production factories;
- Regarding achieving the 2018 profit plan: Reward 2.5% of Profit after tax

- Exceeding the 2018 profit plan: 40% of the surplus profit;
General Meeting of Shareholders approved the bonus for Board of Directors and Supervisory Board in 2018 with 100% of approval rate;

10. Select the auditing company to audit the Company’s financial statements in 2018:

Option 1: Continue to select Vietland Auditing – Consulting Co., Ltd

Address/l 02 Huynh Khuong Ninh – district No. 1 – Hochiminh city;

This Company has enough audit functions for public companies in accordance with regulations of the Ministry of Finance.
Approve rate: 40.64%
Option 2: Assign Supervisory Board to consider and introduce one of auditing companies approved for auditing financial statements of public companies by State Securities Commission of Vietnam;

 Approve rate: 50.36%

Hence, General Meeting of Shareholders authorized Supervisory Board to consider and introduce one of auditing companies approved for auditing financial statements of public companies by State Securities Commission of Vietnam;
11. Approve the Company’s governance regulations, which are amended in accordance with Decree No. 71/2017/ND-CP promulgated by Prime Minister and taken effect from August 1st, 2017;
12. Chairman of Board of Directors cum General Director:
According to regulations of Charter and the governance regulations of the Company, that Chairman of Board of Directors holds the position of General Director must be approved by Annual General Meeting of Shareholders. Board of Directors proposed the Annual General Meeting of Shareholders 2018 to continue to vote  for Mr. Luu Ngoc Thanh – Chairman of Board of Directors to hold the position of General Director of the Company in 2018.
The Annual General Mandate was approved by 100% of shareholders attending the meeting at 13:00, April 27th, 2018.
